Unofficial Condensed Minutes of the
Minutes of the Meeting of the Board of Directors of the
lowa Community College Online Consortium

The ICCOC Board of Directors’ meeting was on Wednesday, April 23, 2025 at the Community Colleges for lowa
Building in Des Moines. Dr. Michael Ash, Board Chair, called the meeting to order at 3:15 p.m. Present were
Directors: Michael Ash (SECC), Scott Stokes (ILCC), Terry Murrell (WITCC), John Hartog (NWCC), Lindsay Stoaks (SWCC)
and Liang Chee Wee (EICC). Ex-Officio Officers: Cory Gall, Treasurer, and Theresa Umscheid, Secretary. Guest: Jaime
Schrader, Southeastern Community College Business Office Controller.

The board unanimously approved the meeting agenda and reviewed the minutes from its September 26, 2024,
meeting. The minutes were unanimously approved by the board.

New Business: Theresa Umscheid presented the annual Instructure invoice for the consortium LMS. This expense will
be billed to the colleges for their portion of the total. The Board unanimously approved the payment of this invoice.
Cory Gall and Jaime Schrader presented the ICCOC Statement of Activity and Financial Position of Comparison as of
March 31, 2025, to the board. The Financial Position Comparison and Statement of Activity were unanimously
approved by the board. Umscheid presented the FY26 proposed budget as presented by the ICCOC Oversight
Committee. The FY26 budget was approved by the board.

Ash adjourned the meeting at 3:45 p.m. The next board meeting will be held in September 2025.
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